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TechnologyPlanOverview

TECHNOLOGA@NLANPURPOSENDCONTEXT

This plan supports CCSF’s mission and achievement of the goals laid out in the Education Master Plan.
The plan provides a vision for technology at CCSF through five college-wide technology goals and






CollegeWide TechnologyPriorities

College-wide priorities were identified through an assessment process based on a questionnaire
developed by the Technology Planning Workgroup with assistance from the Office of Research and
Planning (ORP). In presentations at meetings of Deans and Chairs, Student Affairs leaders, and discussion
with Finance and Administration leaders, the questionnaire was introduced and participation invited.
Multiple online drop-in sessions were provided jointly by ITS and ORP to support those completing the
questionnaire. Responses were reviewed and distilled into themes by ORP, with input from the
workgroup. A draft set of college-wide priorities were identified which total nine when combined with IT
infrastructure priorities.

The draft set of college-wide priorities was presented to the Technology Committee on May 25, 2021,
for review prior to full draft Technology Plan being released for constituent group input. In September
2021, the Technology Planning Workgroup brought the draft Technology Plan 2021 — 2025 to the
Associated Student Council, Classified Senate, Academic Senate, and the Administrators Association for
discussion and feedback, and provided an online form to allow for asynchronous responses. Substantive
input was received and used to improve clarity, including more clearly identifying equity considerations
and specifying the ongoing role of the Technology Committee in assessing




TECHNOLOGSUIDINGPRINCIPLES
Equity, StudentSuccesand Completion

Technology will expand opportunities and remove access barriers to equitably support students in
completing their educational goals.

Sustainability

Information technology equipment will be purchased, maintained, replaced and recycled using a
continuous sustainable model.

Integration

Information technology resources will be allocated in accordance with the needs of CCSF through the
ongoing Program Review process, aligned with the goals of the Educational Master Plan.

Standardization

All information technology systems will be configured to CCSF standards to ensure adequate support
and reduce downtime. The College will ensure that technology complies with federal and state
mandates such as ADA, FERPA, and HIPAA requirements.

Security

Data integrity, confidentiality, and access to information will be protected in accordance with legal
requirements and industry standards for best practices.

Shared Resources

Appropriate information technology equipment should be made available equitably to the entire College
community to maximize efficiency, sharing and utilization.

Staffing

Adequate staffing levels for both functional users and those charged with implementation and
maintenance.

Training

Training programs will provide access to equitable opportunities and will incorporate equity
considerations as part of addressing technological changes and program needs.

Innovation

New technologies will be evaluated and implemented at CCSF in order to enhance programs and
services, achieve cost savings, and maintain a high level of educational equity and excellence.

Accessibility

Technologies will be useable by those with disabilities, in compliance with the Americans with
Disabilities Act (ADA).
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