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adopted budget and asked the committee members to have a 
further discussion to discuss the document.  

AVC Ahmed stated that he would like to move forward with 
showing the budget development calendar at the next meeting 
and have another earlier meeting to discuss the budget.  

Committee Member Buchsbaum elaborated about her concerns 
and asked AVC Ahmed about District financial process. 

AVC Ahmed provided an overview about the information flow to 
and from the finance overview. He explained that he wants to 
create position control and explained how that process works. 
He continued to explain that he would like to have FOAPOL 
training for faculty and staff to have a better understanding of 
the process moving forward.  Discussion occurred about the 
training and AVC Ahmed explained how the process works with 
DBO and how the District can move forward by using this 
process.  

Due to time the following items were tabled:  

�x Noncredit Revenue and expenditures, including AEP 
grant funding overview 

�x OPEB Overview 

8. Adjournment  
 

Meeting adjourned at 3:00PM. VCFA Office 
Rep. 

 


